	
	
	



Applicant guidance: please read

Why do I need statements of significance and need?
Faculty decisions are made by the Diocesan Chancellor, a judge in ecclesiastical court, based on documentation and advice provided by the DAC and consultees. Statements play a crucial role in the decision, as they are your opportunity to make your case for the works proposed. They are a legal requirement for applications involving changes to a listed church, but elements from the statements may still be requested for applications from unlisted churches, depending on the individual case.
What information should I include?
A statement of significance is a “living” document that grows over time, though much of it will remain the same. Every section should be answered for all projects to provide adequate background for those consulting or deciding on your proposals. However, statements are proportional, so some projects will require more detail than others. Resources you can consult can be found on the next page of this document. 
Assessing significance
Significance is about what is important or special about the building, not its utility or monetary value. It can be considered under several categories: aesthetic/architectural; historical; archaeological/evidential; social. It is then considered on a sliding scale from low to high:
High- Makes a strong contribution to the overall value of the building/site and/or is of strong significance in its own right- perhaps nationally or internationally
Moderate/High- Makes a very good contribution to the significance of the building or site and/or is of substantial significance in its own right
Moderate- Makes a good contribution to the significance of the building or site and/or is of significance in its own right
Low/moderate- Makes some contribution to the church building, site, or contents, but is not of significance in its own right
Low- Adds little/nothing to the significance of the building or site, or even detracts from it, and is not of significance in its own right
This grading is particularly useful for major projects or when applying to remove anything (such as pews).
Defining need
The statement of need will alter depending on the individual proposal. It should focus on making the best case you can for why these works are required, including the missional, liturgical, social, economic, and heritage benefits of them to the church and community. Including evidence, such as experts you’ve consulted and any community consultation, alongside any statistics you have gathered, will be useful here. 
Further help
The Church of England guidance on statements of significance provides significant pointers on how to prepare a statement. This template refers to relevant pages where useful, and the guidance is available in full here: https://www.churchofengland.org/sites/default/files/2025-04/statements_of_significance_and_needs_guidance.pdf

Resources to consult
You may already have significant information about your church building, but the below are some resources you may find useful in preparing these statements:
Building & contents
Historic England- search the list:  https://historicengland.org.uk/listing/the-list/ 
British History Online: https://www.british-history.ac.uk/ 
Britian from Above: https://www.britainfromabove.org.uk 
Alan Brooks & Nikolaus Pevsner, The Buildings of England: Worcestershire, 2007*
Tim Bridges, Churches of Worcestershire, 2000*
Andy Foster, Nikolaus Pevsner & Alexandra Wedgwood, The Buildings of England: Birmingham and the Black Country, 2022*
Tim Bridges, Churches of the Black Country, 2008*
The Hive Archives in Worcester or Dudley/Gloucestershire/Sandwell/Wolverhampton Local Authority Archive as applicable.  Parishes all have their own private boxes as part of the Diocesan archive at The Hive that can be consulted with a permission letter from the Diocesan Registrar. These are likely to contain old Faculty documents and other useful information. 
Dove’s Guide for Church Bell Ringers (for details of your bells/tower): https://dove.cccbr.org.uk/ 
Pipe organ register: https://npor.org.uk/ 
The Courtauld, The National Wall Painting Survey: https://photocollections.courtauld.ac.uk/menu-item1/the-national-wall-paintings-survey
Social
ArcGIS Church of England Parish Map (Parish Deprivation Rankings): https://www.arcgis.com/apps/mapviewer/index.html?webmap=67bce0ed36dd4ee0af7a16bc079aa09a
 Arts Council England, Culture and Place Data Explorer (Census and other data on populations and access to heritage/culture):  https://culture.localinsight.org/#/map 
*Available to consult at the Diocesan Offices









Statement of Significance for
 [Parish: Church]
Prepared on [date]
Section 1: Your building (and churchyard) and their significance.
Location and setting
Are you in a rural, urban/suburban setting? Give the brief history of the settlement, and how the architecture/history of the church relates to the place around it. Consider significant views of the building e.g. (is your spire visible from a motorway, or is your church in a town square?).
Churchyard: memorials, natural environment, biodiversity and archaeology.
Here you might consider changes to the churchyard over time; what kind of boundaries it has (stone walls/hedges/fences); whether it is home to protected species or has listed memorials. You might talk about plants and trees, especially anything rare or ancient.
Social history and value to the community 
Highlight historical events or significant characters associated with your church. Do you have community activities around the church or churchyard (fetes, flower festivals etc.)?
Church building: exterior
Is the building listed and at what grade? When was a church first established and how has it changed? Including the different phases of the building is useful (tower C13, nave C14, aisles C19 etc.). Include details of different architectures/architects and building materials as well. 
Church building: interior
You may find it helpful to split the building into sections and address each in turn (nave, chancel etc.). consider including details such as what it’s like inside the church (small/high ceilings/dark etc.). What materials are used in the interior and how is it laid out. 
Contents
Note any key liturgical or other furnishings. Include their age/who made them if known.
****Once you are finished, please remove all guidance text (italicised like this) before submitting your statement. Please do include photos but avoid duplicating ones already forming part of your application documents, or photos of people unless they knew they might be used for media/distribution purposes.****
	
	
	




	
	
	



Section 2. The proposals: their effect on significance
This section is project specific and is to get an understanding of how your proposals will affect any individual items, and the wider church around them. There is an example provided below-please add your own details to the table - starting a new row for each item/area to be affected by using the “Tab” key. 
	Part of the church to be affected
	What is the significance of this area/ item? 
	How it will be affected?
	Will work to this area/item affect anything around it? What are you doing to mitigate any potential negative effects?

	Example: 3.no pews in the N aisle
	These pews are by Preedy and were installed as part of his 1853 reordering. They were designed specifically for our church, as they reference the design of the Norman windows.
	3.no pews will be removed to the W of the last arcade in this aisle. The pews are to be re-designed into a servery, keeping the moulded-ends on show.
	The removal of these pews will create an open space, making more of the Norman stonework on the N wall visible. 

Mitigation: The specially moulded ends will be retained and constructed into a servery, keeping them on view. We are removing as few pews as possible in this more ‘out of the way’ area of the church to give the space needed for a children’s area.

	
	
	
	

	
	
	
	





	
	
	




	
	
	



Statement of Needs
What are the needs?
What are your reasons for seeking the change? For example, if you’re introducing a kitchenette, it’s about providing people with hospitality and a chance to congregate. If you’re repairing a stained glass window, it’s keeping the building dry and heritage safeguarded.
What is the evidence for the need?
This is where you can provide the rationale behind changes. For re-orderings this could be community/congregation needs. When works are about conservation, it’s about showing who’s been involved in the project and their advice (conservator/engineer/etc.). 
Describe the proposals
Include enough details to allow someone who doesn’t know the building to understand what you’re proposing, when read alongside your plans. Note how the changes might affect access, lighting, sound and circulation space. 
What other options have been considered? 
Why have you chosen the proposed option and discounted the others? You may find it helpful to show this in a table-style format, with each option considered, and its pros and cons. You might include things like alternative locations considered, other materials or designs etc.
Why should the proposed changes be made now?
Are there urgent issues to consider, such as safety? Has the situation of the PCC recently changed, such as having new members who can find grants, for example. 

****Once you are finished, please remove all guidance text (italicised like this) before submitting your statement. Please do include photos but avoid duplicating ones already forming part of your application documents, or photos of people unless they knew they might be used for media/distribution purposes.****
	
	
	



