Chirplaieey Do Spicnbvial & Foond Late

Rationale

General Synod at its meeting on 7" February 2006 asked the Mission & Public

Affairs Division (MPA) to “monitor the development of Diocesan Rural
Strategies”.

This provided the impetus to bring this document together. If the MPA is to
monitor the development of our Rural Strategy, we need to have one! But it

must be much more than a document in a filing cabinet that we have because
General Synod says we ought to. It needs to be a document that focuses on
the rural dimension of the churches’ work in the Diocese and encourages and

enables all of us in the diocese in our various roles to work effectively.

The Chaplaincy for Agricultural and Rural Life, CARL, is funded almost
entirely by the Diocese, but is a separate ecumenical charity and so this
strategy needs to be owned by both the Diocese and CARL. The
recommendations for action need to be implemented by Parish Churches,

diocesan boards and committees and CARL

Structure

In 2006, Professor Taylor conducted a review of the diocese. As part of
this review he highlighted six priorities that we should be working towards.

Worship God.

Rid the world of poverty.
Share the gospel.

Build inclusive communities.
Help people to faith.

Care for the earth.

This strategy is built around those priorities.
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Taylor Report Priority “Worship God”
Rural Worship

Introduction.

Worship goes to the heart of what we are called to be and do
as a Church. There are two aspects of rural worship.

First, there is worship that celebrates what God has donel/is
doing in rural life. This seasonal worship includes services of
Harvest Thanksgiving, Plough Sunday, Rogation...

Second, there is worship in a rural context. A small church
where it may literally be “two or three gathered together" will
find different ways of worshipping that are appropriate
compared to a congregation of hundreds. It may require
resourcing in a different way.

Current Situation.
Rural Seasonal worship takes place in the churches right
across the Diocese. Rural contextual worship takes place
week by week in rural churches.
CARL arranges various “Flagship” events.
A County Harvest Thanksgiving at the Cathedral.
A Plough Sunday Service that moves round churches
of the diocese.
An annual carol service for Pershore College and for
the County's Young Farmers .
An “On Farm” Rogation Service.
Worship at the Three Counties Show.
The Biglittle church in 2006 modelled worship that was appropriate for churches of all sizes. As a
consequence of that event the Chaplain has worked with Martley & Worcester West Deanery to
develop the role of music in worship.
In addition The Agricultural & Rural Chaplain ensures that seasonal worship material and briefings on
issues are provided and is available to assist churches across the diocese with such celebrations.

In the future
This strategy recommends that

Parish churches
make use of the opportunities provided by rural seasonal worship.
keep before them the context in which they worship.
worship in ways appropriate to small groups.
local lay ministers should be trained and equipped to lead worship.

The Diocese
The Liturgical Formation task group keep under review its provision of seasonal and contextual
worship resources.
The department of Training and Development trains those who are responsible for leading
worship to be aware of the strengths and challenges of worship in rural congregations.

CARL
will continue to make resources available.
will continue to provide “Flagship” events.
will cooperate with training worship leaders.

An ideal future will see “better” rural worship.
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Taylor Report Priority “Rid the World of Poverty”

Rural Poverty

Introduction

A superficial glance across the beauty of rural Worcestershire gives the
impression that rural poverty is not an issue. A closer examination shows
this not to be the case. Farm incomes are under pressure with resultant
pressures on farm wages. Young people cannot afford housing. Migrant
workers are vulnerable to exploitation... "
Average incomes are higher in rural areas than urban, but averages hide
individuals and poverty may be literally next door to affluence. # $
Living costs are higher in rural areas and rural residents have lower %&
disposable incomes than their urban counterparts. In the lowest quintile 0
of household income 87.5% of households in hamlets and isolated " # 3% &
dwellings and 72% of households in villages run a car as compared with

only 45.9% of the same quintile having that expense in urban areas. #0
Summary financial statement Gross weekly Disposable Average weekly  Income less
for average rural and urban household weekly household expenditure (£)
households 2005-6 income (£) household expenditure (£)
income (£)
Rural 647 522 479.7 42.3
Urban 585 476 419.5 56.5

Source; Office for National Statistics, 2007 Familyspending Survey. Quoted in “The State of the Coungside 2007” Commission for Rural

communities.

Current Situation.

CARL works

. to ensure that the church is alongside those who are
financially disadvantaged by ensuring that churches are
briefed on the issues through newsletters, mailings & emails.
with Farm Crisis Network to support farmers under pressure
from various sources, including financial
With the Investment and Glebe committee to ensure that our
assets are used positively. The Investment and Glebe
Committee has been able to make land available for
affordable housing .

in lobbying for fair financial returns for farmers.

with the World Development Task Group to ensure that global issues of poverty are addressed
in a holistic way.

to support Farmers Overseas Action Group.

In the future
This strategy recommends that
Parish churches
Look for hidden poverty in the countryside and consider what they can do to alleviate it.
All churches (including urban & suburban) purchase local products, particularly food, when
possible and appropriate to support the local rural economy
The Diocese
The Investments and Glebe Committee and the Parsonages Committee keep under review
how, commensurate with legal requirements, their assets may be used to address poverty.
CARL
Will continue to act as an advocate for justice for the poor through lobbying MPs, Councillors
and others in positions of power.
Support the work of Farm Crisis Network by working with the county FCN group and
promoting its work to churches.
An ideal future will see more fair trade for farmer s, fairer wages and more affordable housing.
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Taylor Report Priority “Share the Gospel”
Good News in the countryside

St Francis is reported as saying “Preach the gospel. Use words if necessary”. In a sense all of the
strategy is about living the gospel, however this section focuses on opportunities for more overt faith
sharing.

Current Situation.

Appropriate Evangelism presents challenges in all areas, urban and rural. Everywhere people lead
busy lives and church can be seen as one more thing to fit into an overcrowded schedule, rather than
seeing faith as a way that the whole of life is lived. In rural areas there is a great degree of goodwill
towards the church, matters of faith, in a general way, and towards marking significant occasions and
rites of passage. A “residual faith presents both opportunities and challenges.

Problems exist where a village sees the church and worship as belonging to a particular group.

Churches can recognise these factors and build on the

M positives at a local level. Sharing the gospel in rural areas is

primarily the task of the local church. Church buildings were

built for the glory of God. Interpretation of those buildings

and the story of faith through the centuries has the potential

to be sharing the Gospel with visitors.

CARLs work is complementary. CARL is able to be in places

and situations where recognised Christian ministers are not

frequently seen. The chaplain is frequently at the livestock

market. CARLs networking means there is a visible Christian

presence with the NFU, CLA, Pershore College, Young

IS / Farmers... There is a chaplaincy team present at the Three

Listening Post in St Peter's Martley Counties Show both providing hospitality at the Church Tent,

tells the building’s story of faith and out and about with the exhibitors and traders. The
chaplain is involved with Farmer’s Markets and leads

worship (or arranges for others to do so) at one of them.

That visible Christian presence which enables and affirms

ministry of all Christians is a sign of the gospel of God’s concern

for the whole of his creation.

The pastoral care done in partnership with local churches and

FCN is about being good news for rural people and creating the

relationships in which the gospel can be credibly articulated.

In the future

This strategy recommends that

Rural Parish churches
develop their strategies for evangelism.

The Diocese
The Department of Training and Development keep under
review the training that is available to parish churches in
respect of evangelism, making provision as appropriate.
The Evangelism Task Group of the Board of Mission is a
member of the Rural Evangelism Network.
The Board of Mission’s Evangelism Task group (in collaboration with CARL) develop strategies
for turning the goodwill and rites of passage into opportunities to share the gospel .

Churches Tent at the Three Counties Show

CARL
produce resources on the gospel in the countryside.
Develops worship at Farmers Markets
maintain its current activities.

An ideal future will see evangelism as an increasin  gly natural part of the rural churches life.
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Taylor Report Priority “Build Inclusive Communities”

Rural Inclusion

Current Situation.
Rural communities have the potential to be
inclusive communities in which all have

opportunities to participate. However this potential

may need to be developed. People suffering
disadvantage may not have opportunities to

# ) *

) +,* + +$ +'

participate. “Old Village” may not understand “commuters”. Retireds may not understand Youth.
Children may have little understanding of farmers. Migrants, Gypsies & Travellers may be on the

margins.

Lack of accessibility to transport can result in exclusion particularly in for poorer people in smaller

settlements.

Arguably one group that has been excluded is young people. 20 years ago rural districts had very

society. CARL'’s constitution is such that it is an ecumenical charity.
CARL has produced a resource for local churches about migrant

workers.

similar age profiles to urban. The graphs (from State of
the Countryside 2007) show that now there are
significantly more older people and the number of
young people has fallen over the last 20 years from
21% to 15%. A better quality of life in urban and
suburban areas (7 thus less migration to the
countryside) would have positive consequences for
rural.

CARL, by its make up, is inclusive. It brings together
people from the agricultural and horticultural industries,
the National Farmers Union, the Womeris Institute,
Pershore College, the University of Worcester, Go
West, diocesan structures and “ordinary” village
residents. Networking is part of what CARL does and
relates to the Country Land and Business Association,
the National Farmers Union, the Arthur Rank Centre,
other agricultural chaplains and rural officers, the
Women's Institute, the Campaign for the Protection of
Rural England, Natural England, various farmers
discussion groups... As well as being an inclusive act

in in its own right,
networking enables
CARL to influence/
lobby for an inclusive

“13% of rural people spoke to their
neighbours less than once a month or
never’

Rural Disadvantage Commission for Ruf
Communities 2006 p127

Rural churches also are inclusive communities which build
inclusion in the wider rural community. With a faith that puts a
strong value on hospitality, Rural churches can be at the
forefront of welcoming newcomers into villages, ensuring they
have good information about the activities of the village. Rural
church buildings provide significant opportunities for providing
social inclusion. Across the country there are significant
numbers of churches which host satellite post offices, often
service refreshments and providing a space for social
interaction at the same time. St Giles, Shipbourne, Kent hosts a
farmers’ market in the nave, and was a finalist in the BBC's
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Food & Farming award for Best Farmers Market in 2007.
However CARL, rural Churches and rural communities have some way to go in tackling isolation.

In the future
This strategy recommends that

Parish churches
Produce a strategy for pastoral care for all in their community and keep it under review
Consider what training or support would enhance pastoral care.
Provide opportunities for all in the village to participate in its life
Encourage members to participate in any village car sharing scheme and consider setting up
such a scheme if one is not already in place
Consider how newcomers to the village are welcomed and informed of village activities.
Review the use of its buildings and grounds to meet community needs, drawing on the report
“Building Faith in the Future”
Encourage village organisations to provide opportunities for all to take part.

The Diocese
The department of Training and Development provide appropriate pastoral care training for
parish churches.
The Department of Children Youth and Education encourages church schools to initiate links
with farms

CARL
Will keep before the diocese the needs of rural social inclusion.
Support parish churches in developing strategies.
make its ecumenical constitution a practical reality.
Will work with the department of Training and Development in providing training for pastoral
workers.
Develop Chaplaincy at the livestock market.
With farming organisations including NFU, CLA , Defra

An ideal future will see a church well connected wi th the key players in the rural economy and
“better” pastoral care by and of rural churches.
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Taylor Report Priority “Help People to Faith”
Growing faith in the countryside

Current Situation.

The principal work of nurturing faith in rural areas belongs to

rural churches. This may be more effective by sharing on a

benefice or deanery basis. In addition, CARL enables the work

of local churches through,

. Being with people in their place of work and helping
them to interpret issues that confront them in their jobs
from a faith perspective.

Providing training on rural issues at the Three Counties
Show.

Supporting the work of the local Rural Theology
Association (RTA) group.

The CARL newsletter informs people of events and
issues from the perspective of Christian faith.
Promoting the work of Country Way and the faith
perspective that magazine brings.

Preaching opportunities.

Tourism projects, and particularly “Go
West” which helps to ensure that buildings
are interpreted to visitors/tourists/pilgrims in
ways that help people to a greater
appreciation of how Christian faith has
been and is understood.

In t.he future "o $ %
This strategy recommends that . .
Rural Parish churches & % $

produce a strategy for discipleship for all in
their church and keep it under review,
considering how resources can be shared
between churches. (
use the training opportunities and
resources provided by CARL, the Arthur

Rank Centre, the Rural Theology
Association, the Christian Rural Concern/John Ray Initiative training offered by Cuddesdon,
and the Centre for the Study of Rural Ministry to enable reflection, deepen understanding and
provide appropriate skills .
Rural Clergy & Readers
make use of the training provided
The Diocese

The Bishop expects clergy and )
readers to participate in the training as
part of their ongoing development
The department of Training and # #
Development provide training in rural
ministry as part of Initial Ministerial '
Development and Reader training.
CARL

Maintain its current activities and
facilitate participation in training.

An ideal future will see churches growing
in understanding of faith and its relation - oo oy #/
to the rural community and economy.
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Taylor Report Priority “Care for the earth”
The rural environment

Introduction

The diocese is an area of great “natural” beauty, but in reality that “natural” beauty has arisen
through the way that Creation has been managed over centuries by industry—the industry in
question being agriculture. The change in the support for agriculture moving from production
subsidies to payments for delivering environmental benefits brings opportunities and challenges.
Current Situation.

The Diocese is in the process of developing an Environmental Strategy. CARL is playing a part in its
development. CARL , through preaching, teaching and in conversations, affirms the role of farmers
as those who care for creation. CARL'’s work with farming organisations brings it into contact with he
“Farming and Wildlife Advisory Group” FWAG.

In the future
This strategy recommends that
The Diocese
implements and reviews an Environmental Strategy.
Rural Parish churches
implement the actions in the Environmental Strategy.
CARL
supports the work of the environmental strategy, particularly with regard to issues affecting
agriculture and rural communities, such as local food, sustainable agriculture...
uses its relationship with the Arthur Rank Centre to ensure the good work there with Eco-
Congregations links to the relevant initiatives in the diocese.
Continue to affirm the contribution of agriculture as a steward of creation.
An ideal future will see more churches more aware o f the environmental considerations of
discipleship.

Resources and Review

The Agricultural and Rural Chaplain and Associate Chaplains are resources to implement this
strategy. Through their work the diocese already has a “reach” into areas that would otherwise not
happen. Ministry is happening with and to the NFU, CLA, Three Counties Agricultural Society, Young
Farmers Clubs, Pershore College, Worcester Livestock Market that otherwise would not take place.
Without CARL, a county FCN group would not have been formed.

Developing the work may result in the need for more associate chaplains (lay or ordained). If major
pieces of work come to light as a result of the strategy then any budgetary implications will be
scrutinised through the usual Diocesan budgetary process, or external funds will be sought.

CARL will review its work against this strategy on an ongoing basis, considering its activities against
this document at least annually and shall use this strategy in deciding priorities and plans for work in
any given yeatr.

This strategy looks at how the church can respond to rural life as it exists and how, focusing on the

six Taylor priorities, we can work to shape rural life to reflect the values of the Kingdom. What the

strategy does not do is to offer any observations on the factors that have shaped, and continue to

shape rural life. In those factors there are significant moral questions, for example,

. What justification is there for those who move into the countryside to demand changes, be it
better health care provision as they get older, an end to agricultural noise and smells, street

As Nimbyism (Not in my back yard) is replaced with Nodam (No development after mine) how
are the arguments for development and conservation evaluated?
Should agriculture focus on producing food, or fuel, or conserving the environment for
refreshment and recreation?
CARL will continue to reflect on such questions.
This strategy itself will be reviewed by CARL at least once every four years and any revisions will be
brought to Bishops’ Council for approval and support.
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