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How to 
interpret 
and act on 
your QI



What is a Quinquennial Inspection?

• Every 5 years.

• Professional advice on how 
to care for the building.

• Monitors the condition of 
the building.

• Highlights work that needs 
to be carried out.



Different styles of QI (text & photos)



Different styles of QI (text then photos)



Diocesan Scheme
https://www.cofe-worcester.org.uk/parish-support/church-buildings/church-management/quinquennial-inspections.php

Required:

Reference to previous QI’s

Photos & simple Plan 

Repairs & maintenance needs

Safety of structure and floors

Access issues

Environmental sustainability

Risk of Climate change

Trees & Churchyard structures 

Risk & high value items

Indicative costings

 

WORCESTER DIOCESAN ADVISORY COMMITTEE FOR 

THE CARE OF CHURCHES 

 

DIOCESAN SCHEME FOR THE  

INSPECTION OF CHURCHES 

Appendix A: Framework for an Inspection 

The Quinquennial Inspection Report shall include: 

• Reference to previous Quinquennial Inspection reports, which are deemed to form part of 

subsequent reports, these to be provided by the PCC to the Inspector 

• Photographs of the exterior and the interior of the building (at least one looking east, one 

looking west), and illustrating particular areas of concern, marked up as appropriate 

• A simple plan of the building, annotated and cross-referenced with photographs as 

necessary.  

• Any necessary repair of the building  

• Maintenance deficits and maintenance plans 

• Safety of the structure and floors 

• Access issues  

• Environmental sustainability (e.g. lighting, heating, rainwater goods, suitability for 

renewables, opportunities to reduce heat loss through steps such as draught-proofing and 

insulation) 

• Trees in the churchyard if they are protected by a Tree Preservation Order, in a 

Conservation Area, or on the Gazetteer of ancient, veteran and notable trees; or any tree 

impacting on the building 

• Ruined structures in the churchyard 

• Moveable items of high value or significance (which may be identified in the Statement of 

Significance and/or by the Archdeacon) 

• The risk of impact of a changing climate on flood-risk, rainwater goods, and stonework. 

• The inspector should use their professional judgement in bringing other matters of concern 

to the attention of the PCC, for example if the safety of boilers and heated water systems 

(ie Legionnaires disease) has been guaranteed by regular checks, paths, public rights of way, 

utilities, serious issues concerning the boundary walls, lych-gates and other structures within 

the curtilage, and monuments. 

 

 

https://www.cofe-worcester.org.uk/parish-support/church-buildings/church-management/quinquennial-inspections.php


Model QI 

Standard information

Terms of Reference

Survey of building
• External Walls

• Roofs

• Rainwater goods

• Windows & Doors

• Interior

• Churchyard

• Ancillary or linked buildings

Environmental sustainability

Reports

Recommendations

Standard information:
• Church name, inspection date, 

inspector. 

• Photo of exterior & interior

• Plan & footprint of building m2

• Date of church, grade & listing

• Evidence of bats

• Churchyard open or closed

Terms of Reference:
• Limitations of the survey

• Last QI date

• Works carried out since then

• Outstanding works

• General summary paragraph on the 
condition of the building



Recommendations

Where action is needed, the report 
gives this on a scale from 1 to 5 
according to the urgency of the repair: 

1- Urgent, requiring immediate 
attention 

2- Requires attention within 12 months 

3- Requires attention within the next 
12-24 months 

4- Requires attention within the 
quinquennial period 

5- A desirable improvement with no 
timescale

There is also an estimated cost band which is 
currently set at:

Cost Band 0: £Negligible or DIY.

Cost Band 1: <£2,000;  

Cost Band 2: £2,000-£10,000;  

Cost Band 3: £10,000-£30,000;  

Cost Band 4: £30,000-£50,000;  

Cost Band 5: £50,000-250,000;  

Cost Band 6: >£250,000.

• Should an inspector wish to provide costs in more 
detail then this will be agreeable.  

• Should an inspector propose to submit a report 
without cost estimate then this should be 
proposed to the PCC in the appointment process 
and be part of the submission to the DAC for 
formal advice, otherwise the report will not comply 
with the Scheme.



What next?

• What is most urgent?

• What other things can be 
done at the same time?

• What can we do ourselves?

• What can we afford?

• Where can we get the 
extra funds needed?



How can we help?

• Archdeacons letters

• General advice

• Grants

• Faculties
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