The Bishop of Worcester’s Ministerial Development Review Scheme	Priorities Form (MDR 3)        Month ______   Year___

As you prepare for your MDR or your Interim Consultation, please engage with your MDR from last year and for this: 
· On last year’s form (which the scheme administrator will have re-sent), please update the last column with a summary of the current state of play
· On the new blank form, please draft some priorities for the year ahead – which may include some priorities continuing from the previous year. 
Leave the last column blank for now.
Look to identify up to three priorities for your personal development (e.g. developing your spiritual life or ministerial skills) on page 1, and up to three for the development of the ministry you exercise on page 2. If a helpful priority could fit in either category, just choose either way: the main thing is to have an appropriate balance.
Having fewer than six priorities is fine, and may be helpful. To identify and then progress four things well, for instance, may often be appropriate. 

When you have drafted your priorities, please send both last year’s form and the new form to your Reviewer/Review Consultant, in advance of your meeting.

Date of MDR/Interim Consultation ……………………………  Minister ……………………………………………..	Reviewer ………………………………………	Review Consultant ……………….……………………….

	Priorities for your personal development 
	To complete next year

	What is the priority: 
how would you 
describe it?
	Who or what might be a source of support/ideas/
resources (if needed)?
	How will you know 
when you’ve ‘got there’? 
How would that feel?
	What’s the timescale 
for that? 
	What’s a good next step? (Be as specific as possible.)
When will you take it? 
	What’s the state of play 
a year on? 
(Achieved/some progress/
forgotten/superseded…)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


 

	Priorities for the development of the ministry you exercise
	To complete next year

	[bookmark: _GoBack]What is the priority: 
how would 
you describe it?
	Who or what might be a source of support/ideas/
resources (if needed)?
	How will you know 
when you’ve ‘got there’? 
How would that feel?
	What’s the timescale 
for that? 
	What’s a good next step? (Be as specific as possible.)
When will you take it? 
	What’s the state of play 
a year on? 
(Achieved/some progress/
forgotten/superseded…)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




Electronic signatures/typed names are fine:  Signed (minister) ……………………………….…..  Signed (Reviewer/Review Consultant) ………………………………....   Date ……………….	

Following your MDR/Interim Consultation discussions, please complete this form, ‘sign’ it (electronically is good), and forward it to your Reviewer/Review Consultant.
Please make sure you have sent it on within a week of the meeting (unless there are exceptional circumstances), to avoid unnecessary work for others.
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